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i-Lead

mupp Our Coaching Approach

i-Lead™ contributes to the emergence of new forms of leadership and team interaction, adapted to the needs and
demands of business organisations in an increasingly global environment.

The development of leadership at all levels within an organization is the number one priority of all organisations that
intend to successfully meet their weekly operational challenges, and maintain a lasting competitive advantage.—

A particularly innovative aspect of the i-Lead™ approach : the i-Lead™ Signature.

Presented by certified i-Lead™ consultants, the approach is both structured and informative. The core aspect of this
coaching approach is for individuals to become aware of their repetitive patterns for both success and failure, as
revealed by the analysis of their i-Lead™ Signature.-

The i-Lead™ approach may be implemented in a variety of situations:

P To provide coaching with regard to the increasing performance of individuals and teams during periods of
expansion and high growth

To assist teams in refocusing their efforts, following a merger/acquisition
To ease transition during periods of rapid change within an organisation
To facilitate smooth transitions of new employees, or when a new position has been created

To identify and develop an individual's talent and potential
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To facilitate the interaction of trans-national teams Lead™
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